Outgrown QuickBooks? Here is Your
Roadmap to Scale.
A Field Guide for $5M-$20M Companies

Transitioning from manual chaos to automated ERP architecture without the headaches.



Executive Summary

Scaling a business is exhilarating, but it breaks things. Processes that worked at $2M in revenue
become bottlenecks at $10M. This guide outlines how to identify when you have outgrown your entry-
level accounting software and provides a step-by-step architectural framework for migrating to an ERP
—painless.

The Growth Paradox

You have built a successful company. Your sales are up, your team is growing, and your brand is
recognized. Yet, your back-office feels like it is held together by duct tape and heroic effort.

This is the Growth Paradox: The faster you grow, the more fragile your manual operations become.

For many businesses in the $5M to $20M range, QuickBooks has been a faithful servant. It is affordable
and easy to use. But QuickBooks was designed to be an electronic checkbook, not a comprehensive
enterprise management system.

When you force an entry-level system to handle enterprise-level complexity, you don't just lose time;

you risk data integrity, inventory accuracy, and financial visibility.

The goal of this white paper is simple: To help you move from "patching holes" to building a
Scalable Architecture that supports your next stage of growth.



The 5 Warning Signs You've Outgrown
Your System

Most leaders wait until a system crash to upgrade. However, the signs of a strained system appear long before
the server breaks. If you recognize these five symptoms, you are already losing money to inefficiency.

The "Excel
Sidecar"

Your accounting software
should be the single source of
truth. If you find your team
exporting data to Excel to
manipulate it, combine it, or
report on it, your system has
failed.

The Cost: Data entry errors
and "version control" issues
where no one knows which
spreadsheet is correct.

The Inventory
Black Hole

Does your warehouse team
know what is in stock, or do
they have to physically walk to
the shelf to check? If your
system says you have 10 units,
but you actually have 4, you
are likely overselling and
damaging customer trust.

The Cost: Rush shipping fees,
lost sales, and excess carrying
costs for "safety stock."

The Multi-Entity
Login Mess

If you run multiple entities or
locations, logging in and out of
different company files to get
a consolidated cash flow view
is unsustainable. You cannot
make agile decisions if it takes
three hours just to aggregate
the data.

The Cost: Slow decision-
making and lack of real-time
visibility.

The "Guru" Dependency

Do you have one employee—a controller or
operations manager—who is the only person who
understands how the billing works? If that person
leaves or gets sick, does the business grind to a
halt?

The Cost: Massive operational risk. Processes
should be system-dependent, not person-
dependent.

The Slow Close

How long does it take to close your books at the
end of the month? If you are still reconciling
accounts on the 20th of the following month, you
are looking at old news.

The Cost: Inability to pivot strategy based on
financial performance.



Understanding the True Cost of Staying Put

Many executives delay ERP migration because they focus on the upfront cost of new software. But this ignores the hidden costs of staying on an outdated system.

The Hidden Tax of Manual Processes

Create a comparison table with two columns: "Hidden Cost" and "Annual Impact"

Hidden Cost Annual Impact

Data Entry Redundancy - Staff entering the same information into multiple $45,000 - $120,000 in wasted labor

systems

Inventory Inaccuracy - Excess safety stock, rush orders, and lost sales $80,000 - $250,000 in carrying costs and missed revenue
Delayed Financial Reporting - Late insights leading to missed opportunities $100,000+ in suboptimal decisions

Compliance Risk - Manual processes increase audit risk and potential penalties $25,000 - $500,000+ in fines and remediation

Employee Turnover - Talented staff leave due to frustrating manual work $50,000 - $150,000 per key employee replacement

The Opportunity Cost

Beyond direct costs, consider what you cannot do with your current system:

e Launch new product lines quickly

e Expand to new locations seamlessly

e Provide real-time customer portals

e Scale without proportionally adding headcount

e Make data-driven decisions in real-time
The Bottom Line: For most $5M-$20M companies, staying on QuickBooks costs between $300,000 and $1,000,000 annually in hidden expenses and lost opportunities.

The question isn't whether you can afford to upgrade. It's whether you can afford not to.



Choosing the Right ERP: A Decision Framework

Not all ERPs are created equal. The market is crowded with options, each claiming to be the "best." The truth is, the best ERP is the one that fits your specific business model
and growth trajectory.

The ERP Landscape for Mid-Market Companies

Entry-Level Cloud ERPs
Examples: Xero, FreshBooks, Zoho Books
Best For: $1M-$5M companies with simple operations

Limitations: Limited customization, weak inventory management

Industry-Specific ERPs

Examples: Epicor (manufacturing), SAP Business One, Microsoft Dynamics
Best For: Companies with unique industry requirements

Strengths: Deep functionality for specific verticals

The 7 Critical Selection Criteria

When evaluating ERP systems, use this framework:

—

Industry Fit - Does it understand your business model out of the box?

Scalability - Can it handle 3x your current transaction volume?

User Experience - Will your team actually use it, or fight it?
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Vendor Stability - Will this company be around in 10 years?

Total Cost of Ownership - License + implementation + ongoing support over 5 years

Mid-Market Cloud ERPs
Examples: NetSuite, Acumatica, Sage Intacct
Best For: $5M-$50M companies with moderate complexity

Strengths: Scalable, industry-specific modules, strong reporting

Enterprise ERPs
Examples: SAP S/4HANA, Oracle ERP Cloud

Best For: $100M+ companies with global operations

Considerations: High cost, long implementation cycles

Integration Capability - Does it play well with your CRM, e-commerce, and other tools?

Reporting & Analytics - Can you get the insights you need without exporting to Excel?

Pro Tip: Don't make this decision in a vacuum. Involve your Controller, Operations Manager, and IT lead in the evaluation process. They will be living in this system every day.



Data Migration: The Make-or-Break Phase

The most common reason ERP implementations fail isn't bad software—it's bad data. If you migrate garbage from QuickBooks into your new ERP, you'll just have expensive garbage.

The Data Migration Challenge

Your QuickBooks file contains years of accumulated data:

e Customer records with duplicate entries and outdated contacts
e Vendor records for companies you no longer use

e Inventory items that are obsolete or miscategorized

e Chart of accounts that has grown organically (and chaotically)

e Historical transactions with inconsistent coding

The temptation: Migrate everything and "clean it up later."

The reality: You will never clean it up later. Once bad data is in your new system, it becomes the foundation for all future transactions.

The C-Suite Pro Data Scrubbing Process
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Data Audit Business Rules Definition Data Cleansing

We analyze your QuickBooks file to identify duplicates, inactive records, ~ We work with your team to establish what data is worth keeping and We systematically clean customer names, consolidate vendors,

and data quality issues what should be archived rationalize your chart of accounts, and standardize item descriptions
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Validation & Approval Staged Migration

Your team reviews the cleaned data before migration We migrate in phases: master data first, then opening balances, then historical transactions (if needed)

What to Migrate vs. What to Archive

Not everything needs to move to your new ERP. Here's our recommendation:

Always Migrate:

e Active customers and vendors

e Current inventory items and pricing

e Open transactions (invoices, bills, POs)
e Current year financial data

e Chart of accounts (cleaned and rationalized)

Consider Archiving:

e Customers with no activity in 3+ years



Change Management: Getting Your Team On Board

The best ERP system in the world is worthless if your team refuses to use it. Change management isn't a "soft skill"—it's the difference between success and failure.

Why ERP Implementations Face Resistance

People resist change for predictable reasons:

e Fear of the Unknown - "What if | can't figure out the new system?"
e Loss of Control - "I've mastered QuickBooks. Now I'm a beginner again."
e Job Security Concerns - "Will automation make me obsolete?"

« Workload Anxiety - "I'm already busy. Now | have to learn something new?"

These fears are legitimate. Ignoring them guarantees resistance.
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The C-Suite Pro Change Management Framework

%

CHANGE MANAGEMENT

w

Early Involvement

Include key users in the selection and design process. When people help build the solution, they own it.

<=

Clear Communication

Explain the "why" behind the change. Connect the new ERP to business goals they care about (faster close,
better inventory accuracy, less manual work).

Y

Role-Based Training

Don't train everyone on everything. Warehouse staff need different skills than accounting staff. Customize
training to each role.
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Hands-On Practice

Provide a sandbox environment where users can experiment without fear of breaking anything. Muscle
memory beats PowerPoint every time.

&

Champions Network

Identify power users in each department who can become internal advocates and peer trainers.

The Training Timeline

e 4 Weeks Before Go-Live: Overview sessions explaining the new system and timeline

o 2 Weeks Before Go-Live: Role-specific training with hands-on exercises

« 1Week Before Go-Live: "Day in the Life" simulations where users practice their daily workflows
o Go-Live Week: On-site support and coaching (we call this "elbow support")

o Weeks 2-4 Post Go-Live: Office hours for questions and refinement

Quick Wins

Design the implementation to deliver visible improvements early. When the warehouse sees real-time
inventory on Day 1, they become believers.

Pro Tip: Don't schedule Go-Live during your busiest season. If you're in retail, don't go live in November. If you're in accounting, don't go live during tax season.



Post-Implementation: Maximizing Your ROI

Go-Live is not the finish line—it's the starting line. The real value of your ERP investment comes from continuous optimization and adoption.

The First 90 Days Post Go-Live

This is the critical window where habits form and ROl begins to materialize.

Week 1-2: Stabilization Week 3-6: Optimization Week 7-12: Expansion

e Daily check-ins with each department e Identify bottlenecks and workflow improvements e Activate advanced features (automation, workflows, analytics)
e Rapid issue resolution e Refine reports and dashboards e Integrate additional systems (CRM, e-commerce, etc.)

e \Validation that core processes are working e Address user feedback e Measure and communicate wins

Key Performance Indicators to Track

Create a stats layout showing 6 KPIs:

67% 20 82% 71%

Month-End Close Time Inventory Accuracy Order Processing Time Data Entry Hours
From 15 days - 5 days From 78% - 98% From 45 min - 8 min From 120 hrs/week - 35 hrs/week
67% reduction 20 point improvement 82% faster 71% reduction
95% 100%
Financial Report Generation Customer Order Visibility
From 3 days = 2 hours From 0% = 100%
95% faster Real-time tracking

Common Post-Implementation Pitfalls (And How to Avoid Them)

Pitfall #1: Reverting to Old Habits

Your team starts using the new ERP but keeps their Excel spreadsheets "just in case."

Solution: Establish a "single source of truth" policy. If it's not in the ERP, it doesn't exist.

Pitfall #2: Under-Utilizing Features

You paid for a Ferrari but you're driving it like a Honda Civic.

Solution: Schedule quarterly "power user" sessions to explore advanced features and automation opportunities.



Real-World Case Studies

Theory is helpful. Proof is better. Here are three companies that successfully made the leap from QuickBooks to enterprise-grade systems.

Case Study #1: Manufacturing Company ($12M Revenue)
The Challenge:

A precision parts manufacturer was managing inventory across three locations using QuickBooks and Excel. They had no real-time visibility into stock levels, leading to frequent stockouts and rush orders.

The Solution:

Implemented NetSuite with advanced inventory management and shop floor control modules.

The Results:

Before Migration: During Implementation (90 days): After (12 months):

e 15-day month-end close e Zero production downtime e 5-day month-end close

e 82% inventory accuracy e Parallel systems for 2 weeks e 99% inventory accuracy

o $180K annual rush shipping costs e 40 hours of role-based training e $45K annual rush shipping costs

o 3 full-time staff on data entry e Data scrubbing reduced SKUs by 35% o 1staff on data entry, 2 reassigned to analysis
ROLI:

System paid for itself in 18 months through labor savings and reduced carrying costs alone.

Case Study #2: Distribution Company ($8M Revenue)
The Challenge:

A wholesale distributor was using QuickBooks for accounting and a separate legacy system for order management. Customer service reps had to check three different systems to answer a simple question: "Where's my
order?"

The Solution:

Migrated to NetSuite with integrated CRM and distribution modules.

The Results:

e Order processing time reduced from 35 minutes to 6 minutes
e Customer portal launched, reducing "where's my order" calls by 70%
e Sales team gained real-time inventory visibility, increasing close rates by 22%

e Automated reorder points reduced stockouts by 85%

The Unexpected Benefit:

With better data, they identified their top 20% of customers were generating 80% of profit. They restructured their sales strategy accordingly and grew margins by 4 points.

Case Study #3: Professional Services Firm ($15M Revenue)
The Challenge:

A consulting firm with 85 employees was tracking project profitability in Excel. By the time they realized a project was over budget, it was too late to course-correct.

The Solution:

Implemented NetSuite with project accounting and time tracking integration.

The Results:

o Real-time project profitability visibility
e Billing cycle reduced from 10 days to 2 days
e Revenue recognition automated (critical for their audit)

e Project managers now receive weekly profitability alerts

The Cultural Shift:

The firm went from "reactive" (discovering problems after the fact) to "proactive" (preventing problems before they happen).

Common Thread: All three companies invested in architecture planning before selecting software. None experienced significant business disruption during implementation.



Budgeting for Your ERP Investment

One of the most common questions we hear: "How much will this cost?" The answer depends on your complexity, but here's a framework to help you budget realistically.

The Total Cost of Ownership (TCO) Model

Most companies only think about software licensing. But that's just one piece of the puzzle.

Licensing & Support

¢ 30-40% licensing; 10-15%
ongoing support

Implementation

40-50%: consulting,
configuration, data
migration
Core TCO
Overall ERP total cost
breakdown

e Software Licensing (30-40%)
o Annual subscription or perpetual license
o User seats
o Module add-ons
« Implementation Services (40-50%)
o Architecture design
o Configuration and customization
o Data migration
o Testing and validation
o Training
o Infrastructure (5-10%)
o Hosting (if on-premise)
o Hardware upgrades
o Network improvements
¢ Ongoing Support (10-15%)
o Annual maintenance
o Help desk support
o System updates

o Continuous training

The "Cheap" vs. "Right" Decision
The Cheap Approach:

e Select the lowest-cost software
e Minimal implementation support
e DIY data migration

e Generic training

The Result:

60% of "cheap" implementations fail or require expensive rework within 2 years.

The Right Approach:

e Select software that fits your business model
e [Invest in architecture planning
e Professional data migration

e Role-based, hands-on training

The Result:



Industry-Specific Considerations

While the fundamentals of ERP migration are universal, each industry has unique requirements. Here's what to consider based on your
business model.

Manufacturing & Distribution
Critical Requirements:

e Multi-location inventory management

e Lot and serial number tracking

e Bill of materials (BOM) management

e Shop floor control and work order tracking

e Demand planning and MRP

Common Pain Points with QuickBooks:

e Cannot track inventory across multiple warehouses
e No work-in-progress (WIP) visibility
e Manual material requirements planning

e Limited production scheduling capabilities

Recommended ERP Features:

Look for systems with native manufacturing modules, barcode scanning integration, and real-time shop floor data collection.

Professional Services & Consulting
Critical Requirements:

e Project-based accounting

e Time and expense tracking

¢ Resource allocation and utilization

e Revenue recognition (ASC 606 compliance)

e Client portals

Common Pain Points with QuickBooks:

e Project profitability is a black box
e Time tracking requires third-party add-ons
e Revenue recognition is manual and error-prone

« No resource capacity planning

Recommended ERP Features:

Integrated project management, automated billing from timesheets, and real-time project dashboards.

Wholesale & E-Commerce
Critical Requirements:

e Multi-channel order management

e Real-time inventory sync across platforms
e Automated drop-shipping workflows

e Customer pricing tiers and contracts

e EDI integration with major retailers

Common Pain Points with QuickBooks:

e Manual order entry from multiple channels
e Inventory overselling due to sync delays
e Cannot handle complex pricing rules

e No native EDI capability

Recommended ERP Features:

Native e-commerce connectors (Shopify, Amazon, etc.), automated order routing, and 3PL integration.

Construction & Field Services
Critical Requirements:

e Job costing by project and phase

e Equipment tracking and maintenance
e Subcontractor management

e AlAbilling and compliance

e Mobile field access

Common Pain Points with QuickBooks:




Security, Compliance, and Risk Management

As you move from a desktop application to a cloud-based ERP, security and compliance become critical considerations. Here's what you need to know.

The Security Landscape

QuickBooks Desktop Security Model:

e Data stored on local server or computer
e Security depends on your IT infrastructure
e Limited audit trails

e Manual backup procedures
Modern ERP Security Model:

e Data encrypted in transit and at rest

e Multi-factor authentication (MFA)

¢ Role-based access controls

e Automated backups and disaster recovery

e Comprehensive audit logs
Key Compliance Considerations

SOX Compliance (Sarbanes-Oxley)

If you're planning to go public or are already public, your ERP must support segregation of duties, audit

trails, and financial controls.

Industry-Specific Regulations
e FDA 21 CFR Part 11 (pharmaceuticals)
e [TAR (defense contractors)

o HIPAA (healthcare)

e SOC 2 (service organizations)

Risk Mitigation Strategies
Risk #1: Data Breach

GDPR & Data Privacy
If you have European customers or employees, you need data residency controls, right-to-be-forgotten
capabilities, and consent management.

Tax Compliance

Multi-state sales tax, international VAT, and nexus tracking become critical as you scale.

Mitigation: Choose an ERP vendor with SOC 2 Type Il certification, regular penetration testing, and cyber insurance.

Risk #2: System Downtime

Mitigation: Ensure your SLA guarantees 99.9%+ uptime. Understand the vendor's disaster recovery procedures.

Risk #3: Unauthorized Access

Mitigation: Implement MFA for all users. Conduct quarterly access reviews. Use role-based permissions.

Risk #4: Data Loss

Mitigation: Verify automated daily backups. Test restore procedures annually. Maintain offline backup copies.

Risk #5: Vendor Lock-In

Mitigation: Ensure you can export your data in standard formats. Avoid heavy customization that makes migration difficult.

The C-Suite Pro Security Checklist

Before selecting an ERP, verify:

e  SOC 2 Type I certification

e  Data encryption (AES-256 or better)

e  Multi-factor authentication support

e  Granular role-based access controls

e  Comprehensive audit logging

e  Regular third-party security audits

e  Clear data ownership terms in contract
e v GDPR compliance (if applicable)

e  Disaster recovery plan with documented RTOs

Pro Tip: Your cyber insurance carrier may offer discounts for implementing enterprise-grade security controls. Check with them before finalizing your ERP selection.



Integration Strategy: Building Your Tech Ecosystem

Your ERP doesn't exist in isolation. It needs to communicate with your CRM, e-commerce platform, payroll system, and more. Here's how to build a cohesive tech ecosystem.

The Integration Imperative

The Old Way (QuickBooks Era): The Modern Way (ERP Era):
¢ Manual data entry between systems ¢ Real-time API connections

e CSV exports and imports * Automated data flow

« "Swivel chair" integration (humans copying data) « Single source of truth

« Data sync happens weekly or monthly « Bi-directional sync

Common Integration Points

E-Commerce Sync

Order import, inventory,
fulfillment updates

ERP System

Central hub connecting
core systems and data

Payroll Link

Employee data, time tracking, .
GL posting Banking Feeds

Bank automation, payments,
cash visibility

Integration Approaches

Native Integrations iPaaS (Integration Platform as a Service) Custom APIs

Pre-built connectors maintained by the ERP vendor. Tools like Zapier, Workato, or Celigo that connect Developer-built integrations for unique requirements.

Easiest to implement but limited to supported platforms. systems without custom code. Good for standard Most flexible but requires ongoing maintenance.
workflows.

The C-Suite Pro Recommendation: Start with native integrations where available. Use iPaa$S for standard workflows. Reserve custom development for truly unigue business processes.

Integration Best Practices

1. Map Data Flow First - Document what data needs to move where, how often, and in what format

2. Establish a Master System - For each data type (customers, products, etc.), designate one system as the "source of truth"
3. Plan for Errors - Build exception handling and notification workflows

4. Test Thoroughly - Use sandbox environments to validate integrations before going live
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. Monitor Continuously - Set up alerts for sync failures and data discrepancies
Warning: Over-integration can be as problematic as under-integration. Don't connect systems just because you can. Every integration adds complexity and maintenance burden.

Pro Tip: Budget 10-20% of your ERP implementation cost for integrations. They're often underestimated but critical to success.



# Your ERP Readiness Assessment

Before you start evaluating software vendors, assess whether your organization is truly ready for an ERP implementation. Use this framework to gauge your readiness.

The 4 Pillars of ERP Readiness

©

Pillar 1: Executive Commitment Pillar 2: Process Maturity
« CEO/Owner is actively sponsoring the project « Core business processes are documented
« Budget has been approved « Team understands current workflows
« Timeline expectations are realistic « Willingness to standardize and eliminate workarounds
¢ Leadership understands this is a business transformation, not just a software ¢ Clear ownership of business processes
upgrade
Pillar 3: Data Quality Pillar 4: Change Capacity
« Customer and vendor records are reasonably clean e Team has bandwidth for training and testing
e Chart of accounts is logical and consistent + No other major initiatives competing for attention
* Inventory data is maintained * Key stakeholders are engaged and supportive
« Historical data is accessible e Culture is open to change

Readiness Scoring

Rate your organization on each pillar (1-5 scale):

Score 16-20: Ready to Launch
You have the foundation for a successful implementation. Move forward with confidence.

Score 11-15: Proceed with Caution
Address gaps before starting. Focus on executive alignment and process documentation.

Score 6-10: Not Ready Yet
Significant preparation needed. Consider a phased approach or delay until readiness improves.

Score 1-5: High Risk
Implementation will likely fail. Invest in organizational readiness before pursuing ERP.

Pre-Implementation Preparation Checklist

Before engaging with vendors, complete these tasks:

« v Document your top 10 business processes (order-to-cash, procure-to-pay, etc.)
«  Identify your "must-have" vs. "nice-to-have" requirements

*  Assemble your project team (executive sponsor, project manager, key users)

«  Establish a realistic budget (software + implementation + contingency)

*  Set a target go-live date (accounting for busy seasons)

*  Audit your current data quality

«  Identify integration requirements

«  Define success metrics (how will you measure ROI?)

The C-Suite Pro Advantage: We help companies prepare for ERP success before they ever talk to a software vendor. Our Architecture Review identifies gaps and creates a roadmap
for readiness.

Pro Tip: The best time to implement an ERP is when you're growing but not in crisis mode. If you're firefighting daily, pause and stabilize first.



Conclusion: Your Next Steps

You've reached the end of this guide, but your journey is just beginning. Here's how to move from insight to action.

The Decision Framework

You now understand:

e The warning signs that you've outgrown QuickBooks
e The true cost of staying on a legacy system

e How to choose the right ERP for your business

e The importance of architecture planning

e How to manage change and maximize ROI

The question is: What will you do with this knowledge?

Three Paths Forward
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Path 1: Do Nothing (The Risky Choice)

Continue patching your current system with workarounds and

manual processes. This path leads to:
* Increasing operational costs
e Growing data integrity issues

e Competitive disadvantage

e Eventual crisis-driven migration (the most expensive option)

The C-Suite Pro Difference

We're not software vendors. We're architects.

Our Process:
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Our Promise:

e No vendor bias (we're not paid by software companies)
o Fixed-price engagements (no surprises)
e Business outcomes over technology features

e Your success is our success

Take the First Step

Schedule Your Free Architecture Review
In a 90-minute session, we'll:

e Assess your current system and pain points
e |dentify your readiness for ERP migration
e Provide a preliminary roadmap

e Answer your questions with no sales pressure
Contact Information:

Email: info@csuitepro.com

Phone: (5655) 123-4567

Website: www.csuitepro.com

. Blueprint Development - We design your future-state architecture

¥

Path 2: DIY Implementation (The Dangerous
Choice)

Select software based on price, attempt self-implementation, skip
architecture planning. This path leads to:

60% failure rate
Expensive rework
Team frustration and resistance

Longer time to value

Free Architecture Review - We analyze your current state and identify gaps

. Vendor-Neutral Selection - We help you choose the right ERP for your needs
. Implementation Partnership - We guide you through migration with minimal disruption

. Optimization Support - We ensure you maximize ROl post-implementation

Remember: The best time to upgrade was yesterday. The second-best time is today.

Don't wait for a system crash to force your hand. Take control of your technology destiny now.
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Path 3: Strategic Implementation (The Smart
Choice)

Invest in architecture planning, choose the right partner, follow
proven methodologies. This path leads to:

90% success rate
Faster ROI (18-36 months)
Scalable foundation for growth

Competitive advantage


https://gamma.app/docs/www.csuitepro.com

The Vendor Trap vs. Scalable Architecture

When business owners realize they need to move, they usually call software vendors. This is a mistake.

The Vendor Trap:

Software salespeople are paid to sell licenses. They will tell you their software can do anything. They focus
on features (buttons, screens, widgets). They rarely ask about your process.
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The C-Suite Pro Approach:

We believe that software is just a tool. Before you buy the tool, you must design the house. We focus on
Scalable Architecture.

What is Scalable Architecture?

It is the practice of mapping your data flow before you implement technology. It ensures that your ERP (Enterprise Resource Planning) system isn't just a bigger version of QuickBooks, but a transformation of your business
logic.

01 02 03

Process First Data Integrity Role Definition

We map how an order flows from lead -> quote -> cash -> fulfillment -> We clean your data before migration. Garbage in, garbage out. We define user roles so employees only see what they need to see.
GL.

The "Pain-Free" Migration Timeline

The number one fear of CEOs is that an ERP implementation will distract the team and "break" the business. This only happens when you skip the planning phase.

Below is a typical 90-Day Implementation Roadmap used by C-Suite Pro to ensure a seamless transition.

Phase 1: Discovery & Blueprint Phase 3: User Acceptance Testing
Weeks 1-4 Weeks 9-11
We do not touch the software yet. We interview your stakeholders to understand Your team gets hands-on. We simulate a "Day in the Life"—entering orders,
the "current state" and design the "future state." receiving inventory, and running billing in the new system. We tweak the system

Deliverable: The Architecture Blueprint Document. [z om T el ozl

Deliverable: A fully trained team and a validated system.

1 2 3 4
Phase 2: Configuration & Data Scrub Phase 4: Go-Live
Weeks 5-8 Week 12
We configure the new ERP environment to match the Blueprint. Simultaneously, we We migrate the final balances and flip the switch. Because we tested in Phase 3,
scrub your QuickBooks data (cleaning up old vendors, customers, and items). Go-Live is a non-event. It is business as usual, just faster and smarter.

Deliverable: A configured "Sandbox" environment for testing. Deliverable: A live, automated ERP system.




